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Florida Medical Reserve Corps Network—interconnecting volunteer manpower with resources and support

The purpose of the presentation is to provide an effective model for mobilizing assets of qualified, prepared volunteers during an event.  The Florida model includes information, tools and samples of resources for enhancing recruitment, program development, and engaging volunteers.  The roles of the state and local Medical Reserve Corps (MRC) programs will be explained.
The Florida MRC Network is the statewide system of recruiting, training and retaining private health volunteers who augment public health and disaster response.  Currently, 27 MRCs cover 51 of 67 Florida counties.  The progress of developing MRC manpower is monitored through quarterly statistical reviews as part of the Florida Surgeon General’s Performance Review.  Since 2004-05, the number of MRCs sites expanded from 13 to 27 and volunteers increased from 1,883 to 3,688 (first quarter of 2008).
The Florida Network was formed for sharing resources on proven practices, building resource models, developing leaders, forming partnerships, focusing on strategic priorities, establishing minimum standards, and preparing volunteers so that each local MRC can effectively support the total statewide all-hazard response.  The Network facilitates sovereign immunity, workers’ compensation, as well as training.
MRC volunteer record management is centralized through the Florida Emergency Health Volunteer Registry (Florida’s ESAR-VHP).  It was designed by and for local MRC coordinators.  The Registry provides local control, on-demand license verification, training and credential management, and facilitates recruitment during re-licensure in partnership with the state licensing boards.  The Registry is at www.servfl.com.  To learn more about Florida MRC Network, go to http://www.doh.state.fl.us/PHNursing/MRC/MRC_Main.html. 
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Learner Objectives:


1. Gain knowledge on implementation strategies, based on Florida’s model, for creating a statewide network that supports local MRC sites. 

2. Apply sample resources, best practices and lessons learned from the Florida Medical Reserve Corps Network for building other state-level programs.

3. Construct assessment processes used to identify gaps in resources for local MRC site development.
