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Meeting purpose:  To provide content experts and information that builds the leadership capacity of local Medical Reserve Corps Coordinators for building local programs with volunteers that are ready to respond when needed.

Agenda

	June 25th—Networking 

	1:00 – 2:30 PM 
	FEVHR Update

· New Features 

· FEHVR Mission Tracking Overview

	Lynn Wood, Collaborative Fusion

	2:30 – 3:00 PM
	BREAK
	

	3:30 – 4:00 PM
	FEHVR Update Continued
	

	4:00 – 5:30 PM
	Sharing Resources—Show and Tell
	MRC Coordinators

	June 26th – Building a Solid Foundation 

	8:30 – 9:00 AM
	Welcome
State Update—
· Current MRC guidance
· ESF-8 and the Role of the Florida MRC Network
· ESAR-VHP/MRC Integration 

· Sharing Successes
	Kathy Handra

Bonnie Gaughan-Bailey

	9:00 – 10:30 AM 
	Budget Management— 
· Annual Spending Plan—getting it right the first time
· Budget Basics—deciphering codes, using the right codes the first time 

· Monitoring expenditures

· Reducing coding errors
	Kathy Handra
Gregory Ballard and Tito Rubio, Orange County Health Department

	10:30 – 11:00 AM
	BREAK
	

	11:00 – 12:00 PM 
	Direct Funding Pre-Application Review
	Kathy Handra, Bonnie Gaughan-Bailey

	12:00 – 1:15 PM
	LUNCH
	

	1:15 – 3:00 PM
	The Art of Recruiting Volunteers
· Recruitment strategies

· Retaining your volunteer pool
	Adraine LaRoza, National Director for Recruiting & Training, Citizen Corps

	3:00 – 3:15 PM 
	BREAK
	

	3:15 – 4:45 PM 
	Exercising MRC volunteers:  Discussion and Resources
· Assessing Training Needs and Planning

· Partnering with Communities

· Resources for Exercises
· Measuring Knowledge/Skills Gained
	Jack Pittman, Office of Emergency Operations

	4:45 – 5:00 PM
	Meeting Evaluation and Wrap-Up
	Kathy Handra


Florida MRC Coordinator Meeting


Hilton Altamonte Springs


June 25 and 26


Orlando, FL











