MRC Quality Improvement (QI) VISIT AGENDA

	Florida MRC Network Quality Improvement (QI) Visit


Date: XXX XXXXXXX 2011




Address:
Time: 9:30 AM – 1:00 PM (Eastern Standard Time)


	


Purpose:  Build capacity of the Florida Medical Reserve Corps Network by sharing resources, information and best practices for improved processes/operations.  
	Phase 1 (9:30 a.m. – 10:00 a.m.)

	Rick Miller
MRC State Coordinator

Bonnie Gaughan-Bailey

Office of Public Health Nursing Preparedness Team Leader
Local MRC Coordinator
	Welcome & Introductions

·   Overview of the Quality Improvement Process
·   Quality Improvement Documents


	

	CHD Administrator/Director 

	· Discussion of how the Local MRC Unit can best support the mission of the CHD 
· The MRC role in Local ESF-8 response
	

	Phase 2 (10:15 a.m. – 12:15 p.m.)

	CHD Business Manager and 
Local MRC Coordinator
	· Discussion of Deliverables and Reporting
	

	Local MRC Coordinator
	· Accomplishments at the Local Level
· Strengths and Opportunities for Improvement
	

	Rick Miller
MRC State Coordinator
	Completion of the MRC Quality Improvement Visit Paperwork
· Quality Improvement Checklist
	

	Phase 3 (12:30 p.m. – 1:00 p.m.)

	Rick Miller

MRC State Coordinator

Bonnie Gaughan-Bailey

Office of Public Health Nursing Preparedness Team Leader
	Hot Wash of QI Visit
· Analysis

· Discussion

· Next Steps
	


Please note: A summary report will be provided 17 business days from the date of the MRC QI visit.
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