MRC STRATEGIC PLAN FY 2007 – 2010

Mission Statement:  To augment local community health and medical services with pre-identified, trained and credentialed volunteers during emergency medical operations and vital public health activities.

	STRATEGIC PRIORITIES*
	STRATEGIC GOALS
	STRATEGIC OBJECTIVES
	IMPLEMENTING STEPS
	TIMEFRAME
	LEAD
	EVALUATION

	I. Establish a Florida Medical Reserve Corps Network to build capacity and infrastructure for a volunteer management system within the state of Florida
	I.A. Assure training availability for building MRC volunteer competency

	I.A.1  Establish standardized  training guidelines supported with associated resource
	I.A.1.1 Identify current training available through Federal, State,  and Local entities
	Ongoing 
	State MRC
	Monitor Florida attendees so that all local coordinators have the opportunity to attend a leadership development training.

	
	
	
	I.A.1.2  Provide the MRC minimum required training for Florida MRC volunteers – IS 100 and 700
	By July 30, 2007 and then annually
	Local MRC
	By July 30, 2007, 25% of MRC volunteers will have certificates of completion on file with MRC unit with additional 10% each year thereafter.

	
	
	
	I.A.1.3 Provide standardized training that encompasses the National core competencies for community response
	By July 30, 2007 and then annually
	Local MRC
	By July 30, 2007, 25% of MRC volunteers will have certificates of completion on file with MRC unit and updated in FEHVR with additional 10% each year thereafter.

	
	
	
	I.A.1.4 Facilitate educational opportunities for local MRC Coordinators
	As identified.  
	State MRC
	Provide at least two new opportunities a year.

	
	
	
	I.A.1.5 Conduct one exercise annually for MRC volunteers to maintain essential skills
	By May 30 of each year
	Local MRC
	Maintain logs of volunteers completing exercise to determine readiness for hurricane season

	
	
	
	I.A.1.6 Create public folder for calendar of upcoming training dates
	January, 2009
	State MRC
	Monitor hits to website.

	
	
	
	I.A.1.7 Provide information sheets, online training and articles on the MRC website for MRC units to utilize
	August 30, 2007 Refresh quarterly & as new material is available
	State MRC
	Monitor hits to website.

	
	
	I.A.2 Establish 

subcommittee on training to deploy core competency training for statewide use
	I.A.2.1 Establish subcommittee on training 
	May, 2008
	State MRC
	Subcommittee established

	
	
	
	I.A.2.2 Conduct peer review of MRC Core Competencies
	September, 2008
	Local MRC and State MRC
	Written report of peer review evaluations completed  in September, 2008

	
	
	
	1.A.2.3  Assess peer review evaluations of MRC Core Competencies to determine enhancements/revisions needed
	October, 2008
	Local MRC and State MRC
	Incorporate enhancements/revisions into existing MRC Core Competencies for statewide use

	
	
	I.A.3 Track completed MRC volunteer training by utilization of the FEHVR database
	I.A.3.1 Evaluate competencies of MRC volunteers who have completed training through tracking mechanism for volunteer training in the Florida Emergency Health Volunteer Registry Database 
	Monitoring- ongoing but reviewed by July 30 of each year
	Local MRC and 

State MRC
	Incorporate competency assessment in training evaluations

	
	
	
	I.A.3.2 Assess and recommend training exercises to maintain essential skills of MRC volunteers
	August of each year
	State MRC
	Incorporate HSEEP compliance in training evaluations

	I. Establish a Florida Medical Reserve Corps Network to build capacity and infrastructure for a volunteer management system within the state of Florida
	I.B. Design a communication system that enhances development of the Florida MRC Network


	I.B.1 Develop MRC Web page and link to associated Web sites
	I.B.1.1 Link with local MRC Web sites and national MRC Web site
	Beginning August 31, 2007. Re-evaluate annually
	State MRC
	Monitor button and revise website

	
	
	
	I.B.1.2 Link to Best Practices and Promising Practices
	Beginning August 31, 2007. Re-evaluate annually
	State MRC
	Monitor button and revise website

	
	
	
	I.B.1.3 Link to Florida Emergency Health Volunteer Registry Database
	Beginning August 31, 2007. Re-evaluate annually
	State MRC
	Monitor button and revise website

	
	
	
	I.B.1.4 Link to MRC core competencies and training requirements
	Beginning August 31, 2007. Re-evaluate annually
	State MRC
	Monitor button and revise website

	
	
	
	I.B.1.5 Link to ESF 15 (Volunteer Florida) and www.floridadisaster.org
	Beginning August 31, 2007. Re-evaluate annually
	State MRC
	Build in feedback button for continuous process improvement on providing new resources

	
	
	I.B.2 Identify key collaborative partners on national, state and local levels

	I.B.2.1 Establish partnerships for sharing of training, information and resources
	By July 30 of each year (for start of new fiscal year (August 9)
	Local MRC
	Essential collaborative partners – Citizen Corps, Emergency Management, volunteer organizations, CHD, EOC, health and medical system, fire department, schools, civic organizations, and faith-based organizations

 Include list of active partners with year end report 

	
	
	
	I.B.2.2 Partner with essential community response organizations to assure MRC integration into the local emergency management structure
	By May 1 of each year
	Local MRC
	Collaborate with at least one essential partner – Citizen Corps, Emergency Management, volunteer organizations, CHD, EOC, health and medical system, fire department, schools, civic organizations, and faith-based organizations

Include list of active partners with year end report

	I. Establish a Florida Medical Reserve Corps Network to build capacity and infrastructure for a volunteer management system within the state of Florida
	I.B. Design a communication system that enhances development of the Florida MRC Network


	I.B.2 Identify key collaborative partners on national, state and local levels

	I.B.2.3 Work with community response organizations on recruitment, education and retention of MRC volunteers 
	By July 30 of each year (for start of new fiscal year (Aug 31)
	Local MRC
	List plans partners in annex plans to show coordinated response

	
	
	
	I.B.2.4 Educate community partners on the Florida Medical Reserve Corps 
	Ongoing
	Local MRC and State MRC
	Update National MRC Web site quarterly with accomplishments and volunteer manpower

	
	
	
	I.B.2.5 Link with Volunteer Florida and other volunteer organizations for sharing information important to the state of Florida.  
	By June 1, 2008
	State MRC
	Link websites for seamless resources.

	
	
	
	I.B.2.6 Increase public awareness of the role of the MRC and impact within the community through public education and participation in community events
	During the fiscal year


	Local MRC
	Participate in one or more local exercises.  

	
	
	
	I.B.2.7 Implement marketing strategies utilizing multiple approaches -- print, web and more
	Beginning August 31, 2007. Concentrate during Spring 
	Local MRC and

State MRC
	Track website registrations through the feedback feature. 

	
	
	
	I.B.2.8 Participate in Regional Task Force and provide support.
	Quarterly
	Local and State
	Participation in 50% of task force meeting.

	
	
	I.B.3. Provide training and growth development resources for local MRC site coordinators for building leadership ability.   
	I.B.3.1 Provide FEHVR training to all MRC/FEHVR local administrators to build competency in Registry uses.
	Quarterly
	State MRC
	100% of local FEHVR administrators will complete training

90% of volunteers will be imported into FEHVR by April 30, 2008

	
	
	
	I.B.3.2 Provide learning opportunities during monthly MRC coordinator conference calls.
	Assess in October and March, provide monthly 
	State MRC
	Incorporate Live Meeting and evaluation feedback for assessing relevance of meetings.

	
	
	
	I.B.3.3 Survey MRC Coordinators to determine education opportunities for face to face meetings.  
	Semi-annually
	State MRC
	Build meetings based on identified training opportunities.  

	
	
	
	I.B.3.4 Support MRC Coordinators in attending Facilitative Leadership training
	Spring, 2008 and assess annually
	State MRC
	A minimum of 50% of Coordinators will complete training by June 30, 2008

	II. Develop a statewide standardized reporting mechanism to monitor program and statistical data

	II.A. Ensure accountability for effective MRC practices and guiding principles
	II.A.1.Identity and document key roles of MRC volunteers for community response
	II.A.1.1 Recommend standard position descriptions to serve as guide for key MRC volunteer roles
	By June, 2008
	State MRC
	Re-evaluate annually

	
	
	
	II.A.1.2 Identify and document key roles of MRC volunteers for community response
	By May 1 of each year
	State MRC
	Utilize national guidelines and best practices

	
	
	
	II.A.1.3 Complete a process flow chart for all-hazard response
	By June 30, 2007
	State MRC
	Completed.  Used as a reference for new members/units.

	
	
	
	II.A.1.4 Assure that the local MRC Emergency Operation Plan (EOP) is consistent with the community response EOP for activating, deploying and assuring a coordinated response
	December, 2007
	Local MRC
	Each local MRC to complete Readiness review annually

	
	
	
	II.A.1.5 Develop state activation plan that reaffirms the chain of command
	December, 2007
	State MRC
	Completed.  Part of FEHVR operational plan and SEOC.   Will re-evaluate annually.

	
	
	
	II.A.1.6 Provide on the Internet location, sample local plans and state ESF8 plans to serve as a reference for continuous improvement
	Quarterly Review
	State MRC
	Complete survey of MRC Coordinators to assess needs.

Resulting resource will be orientation guide plus internet resources.  Currently in process.

	
	
	II.A.2 Determine capacity of MRC to meet community needs
	II.A.2.1 Verify volunteer licenses
	Beginning August 31, 2007 and re-evaluate annually
	Local MRC
	Utilize national guidelines and best practices.  Include in annual program plan

	
	
	
	II.A.2.2 Conduct background checks on volunteers who are willing to be deployed based on local policy
	Beginning August 31, 2007 and re-evaluate annually
	Local MRC
	Utilize national guidelines and best practices.  Include in annual program plan

	
	
	
	II.A.2.3 Complete asset typing
	By May, 2009 reassess
	State and Local 
	Determine assets needed from input from local coordinators

	
	
	
	II.A.2.4 Provide resources that support the volunteer growth of local MRC sites
	By January, 2008 and supplement as available
	State MRC
	Goal is to expend 90% or more of funds allocated

	II. Develop a statewide standardized reporting mechanism to monitor program and statistical data

	II.A. Ensure accountability for effective MRC practices and guiding principles
	II.A.2 Determine capacity of MRC to meet community needs
	II.A.2.5 Determine state-level minimum core curriculum for all MRC volunteers to be implemented at the local level
	By December 31, 2007
	State MRC
	IS100 and NIMS 700

Guidelines and Memorandum of Agreement support minimum standards.  

Local, tri-county MRC spearheading national model for core competency training

	
	
	
	II.A.2.6 Establish a resource toolkit that provides sample and local documents for building local infrastructure
	April, 2008
	State MRC 
	Search out benchmarks and best practice examples

Survey local MRC coordinators on needed resources

Florida MRC Network Coordinators to review FL Public Health Preparedness Strategic Plan (2007-2010), national guidance and assure compatibility  

State-level guidelines are to serve as guide not policy and will be used for finalizing local plans

	
	
	II.A.3. Release direct funding to support local programs
	II.A.3.1 Assure that all allocated funds are spent by local MRCs and in accordance with federal guidelines established and approved project plan
	December, 2007 and May, 2008
	State MRC 
	Monitor monthly utilizing FIS.  90% of funds are to be expended

	
	
	II.A.4 Document ongoing activities  
	II.A.4.1 Establish standardized action plans, spending plans and expenditure reports
	December, 2007
	State MRC
	Completed.  Will revise reporting documents based on feedback.

	III. Maintain ESAR-VHP Compliance
	III.A. Create a statewide tracking system
	III.A.1. The Florida Emergency Health Volunteer Registry (FEHVR) will function as a volunteer data base with local statewide  capabilities for management, mission tracking, message capabilities, report development and license verification through reporting mechanism 
	III.A.1.1 Utilize FEHVR as a central means for documenting volunteer management
	Quarterly
	State and Local MRC
	FEHVR state administrators to review growth in registry monthly

Local administrators should check pending volunteers weekly

	
	
	
	III.A.1.2 Utilize FEHVR as a central means for documenting mission tracking
	As needed
	State and Local MRC
	Local and State Administrators to track volunteers during mission from deployment to deactivation


* Strategic Priorities as reflected in MRC Application Guidelines and Program Executive Summary

Page 2                     Revised 10/16/08

